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The data tells us organizations with effective diversity programs are more profitable, and

generally employees tell us they like their workplace diversity efforts. That said, why do we

see growing resistance to DEI efforts? 

We believe diversity, equity and inclusion (DEI) matters in today’s economic and social
environment, and we are not alone. McKinsey, one of the world’s leading business data
and research organizations, recently released a report investigating the business case for
diversity called Diversity Matters Even More, finding:
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Why do diversity training programs face resistance in the face
of the data proving these programs make organizations more
successful? Here’s why:

Perceived Ineffectiveness
Many programs are born of the very best intentions, but organizations struggle with

developing the right metrics to measure the success of their efforts.

Actual Ineffectiveness
Some DEI programs may be too focused on checking boxes rather than bringing about real

change or improvements.

Forced Compliance
Mandatory DEI training can lead to resistance as some employees may feel that they are

being compelled to adopt specific viewpoints. This can be especially true of poorly

designed or executed training programs.

Skepticism
Some employees question whether DEI training truly leads to positive outcomes because

they lack clear evidence demonstrating long-term and sustainable impact.

Backlash
Superficial DEI efforts can be viewed as an attempt to meet quotas, which sometimes

fosters resentment or the perception of favoritism.

Unintended Consequences
DEI training has been criticized for unintentionally creating a hostile work environment by

singling out certain groups or fostering a sense of guilt among participants leading to

counterproductive outcomes.

This year, the business case is the strongest it has been
since we’ve been tracking, and, for the first time in some
areas, equitable representation is in sight. 
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What is the best way to overcome these challenges?

It is essential to carefully design and implement diversity training programs at all

levels, considering the specific needs and concerns of their workforce. Continuous

evaluation, feedback, and adjustments ensure that diversity initiatives are both

impactful and well-received.

From the McKinsey report:
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Fostering diverse leadership teams is beneficial. Here’s why:

Innovation and Creativity
Diverse teams bring together different perspectives, experiences, and backgrounds

leading to more innovative and creative solutions.

Better Decision-Making
When a team includes a range of perspectives, they are more likely to consider various

factors and make well-informed decisions.

There have been far-reaching changes in the business
environment over the past few years, yet companies
with diverse leadership teams continue to be
associated with higher financial returns. Our
expanded dataset shows this is true across industries
and regions, despite differing challenges, stakeholder
expectations, and ambitions.

Overemphasis on Differences
Some DEI programs contribute to division rather than unity by inadvertently

emphasizing differences rather than focusing on shared values and common goals.

Need for Comprehensive Strategies
DEI training alone is insufficient to address complex issues and should be part of a

broader, comprehensive strategy that includes structural changes, ongoing education

initiatives, and strong, visible leadership commitment.
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We are aligned with the McKinsey report findings that diverse leadership teams contribute to

organizational success. DEI training is a strategic investment that aligns with both ethical

considerations and business goals. It will continue to play a crucial role in creating workplaces that

are not only legally compliant, but also inclusive, supportive, and positioned for success in a diverse

and dynamic global landscape. Now is the time to not only hold the line on DEI training, but to

prioritize it.

Reflecting Customer Diversity
Leadership teams that reflect a diverse customer base helps in understanding and meeting

the needs of a broader range of customers and is crucial in developing products, services,

and marketing strategies that resonate with different demographics.

Attracting and Retaining Talent
A commitment to diversity is more attractive to a wider pool of talented individuals.

Enhancing Employee Engagement
Employees are more likely to be engaged and satisfied in a workplace that values diversity.

Global Perspective
A diverse leadership team provides a broader understanding of different markets, cultures,

and regulatory environments, which is essential for navigating the complexities of the

global business landscape.

Legal and Ethical Considerations
Many jurisdictions have regulations promoting diversity and inclusion that must be adhered

to as a legal requirement, but also align with ethical best practices and demonstrate a

commitment to fairness and equality.

Corporate Social Responsibility (CSR)
Prioritizing diversity and inclusion contributes to social progress and plays a positive role

in promoting equality and fairness in society.

Conclusion
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